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Mission:
Mission: Through positivity, perseverance, and pride, we will ensure Academic excellence, Briarwood high expectations, and Celebrate diversity. 

Vision: BELIEVE...ENGAGE...BUILD...GROW 

Core Belief Statements: *All children will THRIVE when teaching and learning is INTENTIONAL . *All children deserve a consistent, quality, highly engaging 
education in a safe, nurturing, and orderly environment. *All stakeholders (parents, staff, community members, students) are responsible and accountable 
to uphold the mission and vision in all of their actions. 

Vision:  Vision: BELIEVE...ENGAGE...BUILD...GROW are four verbs (actions words) that truly capture our vision for where Briarwood is going and what we do to get 
there.

Goals:
By June 2022, our overall 3-5 composite GLP will grow from 25% to 46%. (Indicators focus: A2.04, A4.01, B3.03)
By June 2022, 3rd‐5 th graders will demonstrate a % increase in grade level proficiency in reading based on the EOGs (Grade level proficient: levels 3,4,5) 22%
 to 40%. (Indicators focus: A2.04, A4.01, B3.03)
By June 2022, 3rd‐5 th graders will demonstrate an increase in grade level proficiency in math (Grade level Proficient: levels 3,4,5) from 28% to 53%. 
(Indicators focus: A2.04, A4.01, B3.03)
By June 2022, 5th graders will demonstrate an increase in grade level proficiency in science (Grade level proficient: levels 3,4,5) from 25 to 50%. (Indicators 
focus: A2.04, A4.01, B3.03)
By June 2022, Kindergarten- 2nd graders will each demonstrate an overall 12% increase in grade level proficiency in reading based on EL assessment data 
and DIBELS 8 (new evaluation tool provided by the state) (Indicators focus: A2.04, A4.01, B3.03) 
To the extent possible and safe, all staff will have 30 minutes of Duty Free Lunch as required by the NC SBE’s statutory provision 115C-105.27 (b) (6) which 
requires all schools to include a plan to provide a duty-free lunch period for every teacher on a daily basis. 
All teachers will have approximately 55 minutes per day of Duty-Fee Instructional Planning Time. All teachers will have at least one extended planning period 
per quarter as a PLC to dive deep into data and ensure alignment of instructional planning and delivery. This is an alignment to NC SBE’s statutory provision 
115C-105.27 (b) (7) that requires a plan to provide duty-free instructional planning time for every with the goal of providing an average of at least 5 hours of 
planning time a week. [Note that the statute referenced provides that all classroom teachers are to be provided duty-free instructional planning time during 
regular student contact hours, to the extent that the safety and proper supervision of student may allow. 
All staff will integrate Social Emotional Learning and PBIS into their daily routine to decrease student removal from class, student ISS, and student OSS to 
provide an overall positive and safe environment to learn. (Indicator focus: A4.06)
School to home communication will increase to ensure all parents have an opportunity to be made aware of all events, activities, and school wide 
information. 
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