
October 2023 School Improvement Team

AGENDA

Charlotte-Mecklenburg Virtual High School

Meeting Date: 11/1/23 2:30 PM

Title: 23-24 SIT October Meeting

Location: Microsoft Teams 

I. Attendance

A. Staff: Cline, Forshee, South, Graham, Nava, Schoon, Robinson, McAuley, Dixon, Adeisa

B. Guests: Cato

II. Celebrate recent successes 

III. Review Comprehensive Report

IV. Review Current Goals

(Rescheduled October meeting)
November 1, 2023



Celebrations

● Only 14 students did not take the in-person HS midterms.
● 10.4% Chronic Absent rate
● Savonna Robinson Family School Advocate
●



CMVS Goals
● 22-23 SY: The percent of CMVHS students who score at the CCR level- a 4 or 5- in Math 1 will increase from 7.1% in 

2021-22SY to 14.5% in SY2022-23 and 25% in SY2023-2024.
● The percentage of 8th grade students who score at the College and Career level - 4 or 5 - on the Grade 8 Mathematics 

EOG will increase from 2% in SY2021-2022 to 20% in SY2022-23 and 30% in SY 2023-24. (Aligns to A2.04 and B3.03 
and CMS Goal 2).

● The percent of graduates earning a state high school endorsement will increase from 44.4% in SY2021-22 to 46.6% in 
SY2022-23, and 75% in SY2023-2024.

● We will exceed expected Educator Value Added Assessment System (EVAAS) growth for our overall school index in 
SY2022-23 and SY2023-24 on all End-of-Grade(EOG) and End-of-Course (EOC) state assessments (Reading, Math, 
Science, Math 1, Math 3, Biology, English 2). (Aligns to A4.01 and B3.03 and CMSGoal 4)

● OSS disproportionately for Black students will decrease from 46.8% in SY2021-22 to 34.9%  SY2022-23 and 23.0% in 
SY2023-24.  

● Percent of students reporting a positive self-perception of their self-efficacy on the Fall Panorama Screener will increase 
from 43% in Grades 6-12 in September 2021 to 50% in Grades 6-12 in September 2024. Interim Guardrail 3.2b: 
Percent of students reporting a positive self-perception of their self-management on the Fall Panorama Screener will 
increase from 70% in Grades 6-12 in September 2021 to 80% in Grades 6-12 in September 2024. Interim Guardrail 
3.3b: Percent of students reporting a positive self-perception of their engagement in school on the Fall Panorama 
Screener will increase from 30% in Grades 6-12 in September 2021 to 40% in Grades 6-12 in September 2024.

https://www.dpi.nc.gov/districts-schools/high-school-graduation-requirements/high-school-diploma-endorsements


● 22-23 SY: The percent of CMVS students who score at the CCR level- a 4 or 5- in Math 1 will increase from 7.1% in 
2021-22SY to 14.5% in SY2022-23 and 25% in SY2023-2024.

Current State

● 22-23 HS Math 1 CCR: <5%
● 22-23 8th Grade Math 1: 43%

Current Efforts
● Hired Deidra Nava--MCL2 for math
● Core Action Walks w Learning Comm
● Relay GSE coaching
● Submitted for extended day program-- for ELA, 

math, science. Will strategically invite students.
● Revamped Foundations curriculum (using district 

curriculum)
● OSTT tutoring program has started

Next Steps
● 11/15 week Nava will start observing and 

collaborating/common planning/review data with 
all 3 Math 1 teachers

● Continue Benchmark data review
●



Current State

● 22-23 Math 8 CCR: <5%

Current Efforts
● Redesigned Math 8 curriculum
● Established PLC planning for Math 8
● Small group instruction--Nava pushes in
● Bi-weekly classroom visits to share 

feedback/ideas
● Quarterly planning w backward mapping

Next Steps
● Continue collaboration/planning
● Review Benchmark data
● Review Checkpoints that align to EOG

● The percentage of 8th grade students who score at the College and Career level - 4 or 5 - on the Grade 8 Mathematics EOG 
will increase from 2% in SY2021-2022 to 20% in SY2022-23 and 30% in SY 2023-24. (Aligns to A2.04 and B3.03 and CMS 
Goal 2).



● The percent of graduates earning a state high school endorsement will increase from 44.4% in SY2021-22 to 46.6% in 
SY2022-23, and 75% in SY2023-2024.

Current State

● 23% of current seniors on track to earn an 
endorsement

Current Efforts
● Goal is make sure students are registered in 

courses that help them meet endorsements
● ACT prep committee working with 11th graders to 

support ACT improvement
● Improving rigor across the board
● Additional CTE course offerings 

Next Steps
● Emphasis on complex texts in English 
● SS team has agreed to collab with English in 

providing instruction around complex non-fiction 
texts

● Review PreACT data for interventions

https://www.dpi.nc.gov/districts-schools/high-school-graduation-requirements/high-school-diploma-endorsements


Current State
Exceeded Growth:

● 6 Math

Met Growth

● 5, 7 Math
● 6, 7, 8 Reading
● Biology
● English II
● Math 1

Current Efforts
● Quarterly planning w backward mapping
● Wednesday planning
● EOG teachers sharing planning docs with 

Graham and Nava
● Supporting teachers in planning and classroom

Next Steps
● Review Benchmark data

● We will exceed expected Educator Value Added Assessment System (EVAAS) growth for our overall school index in SY2022-23 
and SY2023-24 on all End-of-Grade(EOG) and End-of-Course (EOC) state assessments (Reading, Math, Science, Math 1, 
Math 3, Biology, English 2). (Aligns to A4.01 and B3.03 and CMSGoal 4)



● OSS disproportionately for Black students will decrease from 46.8% in SY2021-22 to 34.9%  SY2022-23 and 23.0% in 
SY2023-24.  

Current State

● # of OSS incidents: 

Current Efforts

Next Steps



Current State

● Panorama admin: November 15

Current Efforts

Next Steps

● Percent of students reporting a positive self-perception of their self-efficacy on the Fall Panorama Screener will increase from 43% in Grades 
6-12 in September 2021 to 50% in Grades 6-12 in September 2024. Interim Guardrail 3.2b: Percent of students reporting a positive 
self-perception of their self-management on the Fall Panorama Screener will increase from 70% in Grades 6-12 in September 2021 to 80% in 
Grades 6-12 in September 2024. Interim Guardrail 3.3b: Percent of students reporting a positive self-perception of their engagement in school 
on the Fall Panorama Screener will increase from 30% in Grades 6-12 in September 2021 to 40% in Grades 6-12 in September 2024.



Adjourn

● 3:03 PM


