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Mission:
We are an innovative community of learners in which all stakeholders use their minds well and care for one another.  We engage in challenging, personalized 
academics with a commitment to continuous improvement.

Vision: Every Early College student will graduate ready for college, a career, and life.

Goals:
Duty Free Lunch: The NC SBE's statutory provision 115C-105.27(b)(6) requires all schools to include a plan to provide a minimum of 30 minutes for a duty-
free lunch period on a daily basis for every teacher under G.S. 115C-301.1(a)(A4.06) Please Note: Due to the lack of a school cafeteria and the nature of our 
building, teachers at the early college program have a duty lunch for the safety and security of our students. 
Duty Free Instructional Planning Time for Teachers: The NC SBE's statutory provision 115C-105.27(b)(7) requires all schools to have a plan to provide duty-
free instructional planning time for every teacher under G.S. 115C-301.1, with the goal of providing an average of at least five hours of planning time per 
week (A2.04) Teachers have 90 min of planning per day. Grade Level teams and Departments meet biweekly after school. 
Bullying Prevention: Provide a positive school climate, under CMS regulations JICK-R, by promoting a safe learning environment free of bullying and harassing 
behaviors. (A4.06)
All students will exceed growth, based on EVAAS projections, in Math 1 and Math 3. Math 1 GLP will improve 5%, from 71.3% to 76.3%. Math 1 CCR will 
improve 5%, from 32.6% to 37.6%. Math 3 GLP will improve 5%, from 85.6% to 90.6%. Math 3 CCR, will improve 5% from 56.5% to 61.5%. (A2.04, A4.01, 
A4.06, B3.03)
All students will exceed growth, based on EVAAS projections, in English 2. English 2 GLP will improve 5%, from 87.8 % to 92.8%. English 2 CCR will improve 
5%, from 79.9% to 84.9%. (A2.04, A4.01, A4.06, B3.03)


