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 CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

An open letter from the Board of Education and the Superintendent
______________________________________________________________________________________________________________________

 
 
To the Charlotte-Mecklenburg community,
 
Charlotte-Mecklenburg Schools strives to create an innovative, inclusive, student-centered environment that supports
the development of independent learners. Excellence without exception is our mantra. Our educators and support staff
inspire intellectual curiosity, creativity, and achievement so that all students reach their potential and are enrolled,
enlisted or employed upon graduation.
 
To prepare for the budget, we continued our community engagement conversations with Mecklenburg County
residents, inviting families, employees, partners, community and the Board of Education to provide input and share their
values and concerns about our budget priorities.
 
This operating budget is aligned to the Board’s Goals and Guardrails, budget objectives, and our four pillars of excellence
– academic, people, operational and engagement. It also addresses the impact resulting from the expiration of ESSER
funding.
 
CMS is addressing the teacher shortage issue with innovative approaches such as designing multiple pathways for those
interested to enter the profession, launching a housing program, partnering with colleges and universities with teacher
preparation programs, increasing our attendance at recruiting events and focusing on retention efforts in order to keep
educators in our district. We must continue this work. This budget represents an investment in our people, helping us to
hire and keep the best educators.
 
We can ensure our ongoing priorities of efficient and effective resource management are implemented by adopting best
practices, streamlining processes and other innovative approaches. We are committed to eliminating antiquated systems
and processes that strain our budget and other resources. To that end, we are restructuring our organization to deliver a
core student experience and allow schools to deliver on our promise to prepare students for endless possibilities.
 
For the 2024-2025 operating budget, we are seeking an increase of $42,400,000 in the county appropriation. This
additional funding will allow us to maintain our current level of service while also supporting student growth, new
schools, employee investment and cyber defense. Key initiatives resourced in the operating budget will be outlined in the
district’s annual plan and will be monitored throughout the year.
 
This budget funds the strategies and steps we need to help students succeed. Investing in our people is an essential part
of our commitment to excellence. We are grateful for the ongoing support of the Mecklenburg County Board of
Commissioners, our partners and the entire Mecklenburg community.
 
Sincerely,
 
 
 
 
 
Stephanie Sneed, Chair                                                                                       Dr. Crystal Hill, Superintendent
Charlotte-Mecklenburg Board of Education                                                        Charlotte-Mecklenburg Schools 
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

EXECUTIVE SUMMARY

______________________________________________________________________________________________________________________

 
 
Charlotte-Mecklenburg Schools is a place where education thrives. We are charting endless possibilities for students and
employees, along with important partnerships with our families, community and organizations. We believe every student
has the potential to achieve, and we are committed to delivering the resources and support for their success.
 
Our vision is to create an innovative, inclusive, student-centered environment that supports the development of
independent learners. We have established the practice of “Excellence Without Exception,” where we strive to be 1%
better every day and serve our families with integrity and transparency.
 
In order to achieve the best outcomes, district leadership has aligned projects and initiatives with four pillars of
excellence – academic excellence, people excellence, operational excellence and engagement excellence. These pillars
are designed to create a culture that meets the greatest needs of students, empowers employees, optimizes operations
and invests in families and the community. Together, they form the foundation of the district's commitment to
organizational excellence and student success.
 
The proposed 2024-25 operating budget was prepared with this vision in mind and incorporates the best thinking of staff,
families, partners and community members. The district is requesting an increase of $42.4 million from Mecklenburg
County to support four areas: sustaining operations, investing in our employees, student growth and additional space,
and cyber security.
 

Sustaining Operations: The district seeks $2.7 million to maintain the same level of services it currently provides.
These funds will cover rising utility costs. 

 
Investing in our employees: This investment will allow CMS to provide state driven salary increases and benefit rate
adjustments at an estimated cost of $10.2 million and an increase to teacher supplements estimated at $7.4 million.
Additionally, $9.8 million will go to making pay adjustments based on the recent compensation study. The total
request for investing in our employees comes to $27.4 million.

 
Student growth and additional space: CMS requests $4 million to pay for the increase in charter school
enrollment. The request also includes $1.8 million, which will cover staffing and operating costs for new schools and
additional facility space. The total request for student growth and additional space is $5.8 million.

 
Program Expansion: The district requests a total of $2.5 million, which will go to Cyber Security investments for
CrowdStrike, Run Zero, and DNS Filtering, and $4 million for technology device refresh. 

 
The proposed budget reflects a commitment to the success and well-being of every student of Charlotte-Mecklenburg
Schools. Investing in student achievement is the best investment in the future of the community. We look forward to
continuing to work with you to provide the best possible education for our students.
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2024-25 Recommended Operating Budget - Sources

Sources

State State (53.99%)(53.99%)​State (53.99%)

Local Local (34.10%)(34.10%)​Local (34.10%)

Federal Federal (8.39%)(8.39%)​Federal (8.39%)

Other and Special Revenue Other and Special Revenue (3.52%)(3.52%)​Other and Special Revenue (3.52%)
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2024-25 Recommended Operating Budget - Uses

Uses

Salaries Salaries (53.33%)(53.33%)​Salaries (53.33%)

Benefits Benefits (22.91%)(22.91%)​Benefits (22.91%)

Purchased Services Purchased Services (12.66%)(12.66%)​Purchased Services (12.66%)

Supplies and Materials Supplies and Materials (6.01%)(6.01%)​Supplies and Materials (6.01%)

Charter School Pass-through Charter School Pass-through (4.86%)(4.86%)​Charter School Pass-through (4.86%)

Furniture and Equipment Furniture and Equipment (0.23%)(0.23%)​Furniture and Equipment (0.23%)
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OPERATING BUDGET
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COUNTY APPROPRIATION
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CAPITAL OUTLAY/LEASES
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ENTERPRISE PROGRAMS
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