Lake Wylie Elementary

Meeting Minutes

Meeting Date: 11/16/2023 - 12:30pm
Title: Instructional Leadership Team
Location: Office

Attendance

Team Members: Joycelyn Bryant

Guests: Tonya Reaves, Jennifer Counselman

Minutes: Celebrate recent successes

Review and respond to coaching comments

Approval of last meeting's minutes

Old Business

1. Instructional Walkthroughsa. Core Action Walkthroughs with administrative team

- Finding trends for grade levels and a focus goal for each grade level2. EC Students

a. ldentify students who can pass the EOG and spilt fifth grade groups to support all students. Use
Storyworks to support reading comprehension.

3. Student Behavior Incentives

a. Popcorn/movie party for students who have met their goal. Remind students of points needed to get to

end of quarter goal.

Indicators to Assess-Create-Monitor
Indicators Assessed
Objectives Planned For
Monitor (updates made)

Additional Agenda Items
Action Taken:
Next Meeting
Date:
Time:
Title:
Location:

Adjourn
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2:00pm
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