TODAY WE FOLLOW
TOMORROW WE LEAD

East Mecklenburg High School

School Improvement Team (SIT)
Monday, 7 April 2025
5:30 - 6:00 pm

SIT MEETING MINUTES

Team Members
e Present: Laine Amortegui; Angela Concha de Hernandez; Devonya Govan-Hunt; Steve Drye; Stacy Feldstein; Nyasha Gopo; Kathryn
Heinen; Steven Hyland; Patricia Johnson; Isiah Williams; Ann Witmer
e Absent: Christopher Fyfe; Maria Papanikolaou; Kim Lorree Riley; Kim Stojkovich;

Welcome and Introductions
e Meeting began at 5:30 pm via MS Teams.
e Principal Steve Drye welcomed all attendees.

Non-Athletic Stipends
e Principal Steve Drye reviewed the Non-Athletic Stipends guidance information with SIT and shared a draft plan for the disbursement of
funds.

e SIT members voted via secret ballot to approve the plan. Vote was 11 - 0 YES to approve (See Below).

Closing / Next Meeting
e Meeting adjourned at 6:45 pm
e Next meeting is Thursday, 24 April 2025 @ 6:00 pm on MS Teams.

All SIT meetings are open to interested parents or community members.

Teams: Click here to join the meeting Meeting ID: 251 912 621 053 Passcode: AZvhds
Resources SIT Meeting Dates 2023 - 24 (revised) CMS SIT Handbook 2023 - 2024
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1 |ﬁ4:tivity |Stipend Staff Remaining: $0.00 Allocated: $18,000.00
2 Dance [ Musical | $1,400.00 Rebecca Messer
3 Choir/ Musical $1,400.00 Kathryn Heinen
4 'Theatre / Musical $1,400.00 Bernadette MacLeod
5 Band $800.00 Chris Moreaun
& Orchestra $400.00 Amanda Turner
7 SmCO $1,500.00 Alexa Richards
&  Senior Board $1,000.00 Robin Williams
g Junior Board. /From $1,000.00 Tiara Vaughter
0 Sophomore Board $250.00 Rachel Sawyer
" Freshman Board $250.00 Patrice Frilot
2 Yearbook Advisor 4500.00 Melissa Shields
7 Newspaper / Photojournalism $500.00 Peter Johnson
" Sports Marketing $500.00 Tom Jamerson
% Graduation $1,600.00 Kathryn Heinen
% Midyear Graduation $500.00 Alyssa Johnson
7| National Honor Society $250.00 Deanna Miller
'®  National Honor Society $250.00 Betsy McGraw
@ German Honor Society $500.00 Abby Grube
2 International Thespian Society $500.00 Bernadette MacLeod
2t Art Honor Society $500.00 Tina Vincent
2 French Honor Society $500.00 Dawn Young
7 Spanish Honor Society $500.00 Freida Ibarra
2 Tri-M Music Honor Seciety $500.00 Kathryn Heinen
%  Science Olympiad $250.00 Caitlin Graham
#  Diamond Stars Club $125.00 Tiara Vaughter
1 Diamond Stars Club $125.00 Tori Patterson
2 Model UN $250.00 Alexa Richards
#  Diversity Committee $125.00 Dawn Young
Diversity Committee $125.00 Chris Fyfe
3 Culinary $250.00 Jackie Scottsmart

i Culinary $250.00 Marquet Butler



https://docs.google.com/document/d/1JdmmnY4nbfvVzBesxDJEigvmuIxnOj7M/edit?tab=t.0
https://docs.google.com/spreadsheets/d/1J-HRPj-3cf7pMg51ILH0tO4upk1INi6HL7OG617AnuY/edit?gid=0#gid=0
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTE3ZGEzY2EtOGU2ZS00NjhhLWE5NzEtZTdkMGRmZjhiM2M1%40thread.v2/0?context=%7b%22Tid%22%3a%222fb36de5-296a-43c7-b5d2-ae73931f0aa3%22%2c%22Oid%22%3a%226a06b23a-15fb-4e14-92e7-4e8d3a944149%22%7d
https://docs.google.com/document/d/1euLyA7F2bTG2-OI_gYwIwcQXhs-LtEoxDU8GeGnP5r8/edit
https://docs.google.com/document/d/18UzeB4P29NEMaCzQ-gUpCgbEzO0axNhCPcQFlMYUHaY/edit
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Non-Athletic Stipends EMHS 2024-25

Form description

| vote to APPROVE the plan for Non-Athletic Stipends for L] (® Multiple choice
East Mecklenburg that was discussed in SIT on 7 April
2025,

YES
WO

Add option or add "Other”
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1 Timestamp v | vote to APPROVE the plan for Non-Athletic £ v iR

2 4/7/20259:49:38  YES
3 4/7/202517:38:11  YES
4 4/7/202517:38:12  YES
5 4/7/202517:38:34 YES
6 4/7/202517:38:50 YES
7 4/7/202517:40:41  YES
8 4/7/202517:40:46 YES
9 4/7/202517:40:50 YES
10 4/7/202517:40:51 YES
1 4/7/202517:40:56 YES
12 4/7/202517:40:57 YES
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